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Process-based, risk adverse, client focused proposal management
Top Secret SSBI-eligible, certified Project Manager Professional (PMP) who incorporates proven process supported strategy, creativity, and performance - based standardized methodologies to RFP development: 
· Process driven management methodology defines priorities, establishes standardized planning and  sustained execution, milestone monitoring, Risk Assessment, and deliberate closing

· Expert in applying proven concepts to Statement of Work (SOW) Analysis driving RFP development
· Experienced in delivering Federal Sector and corporate compliant, responsive, and compelling RFP solutions
· Experienced integrator of  Sub-contract management into the RFP process 

SIGNIFICANT ACHIEVEMENTS

Proposal Management

· As Proposal Manager’s “MAJORDOMO,” implemented strategy by managing direction, work assignments, and schedule management to  large-scale space systems proposal solutions and 75 Subject Matter Experts
· Created end-to-end Proposal Training Course and concept  library driving integrated proposal solution strategy development

· Developed powerful and compelling Executive Summary implementation  methodology 
· Captured end-to-end GIFBP text creation, planning, integration, “seamless” authoring/editing strategy 
· Defined critical Risk Management tools to ensure focus of “leading edge” concepts

· Participated in Oral Presentation supplement to proposal solution requirements

Proposal Mechanics
· Defined  standardized SME  writing instructions and  integrated seamless  text  management mechanics

· Defined  Proposal Compliance assurance techniques 
· Collected/created  end-to-end  array of documents, forms and policies/processes required by Executive Management  to complete effective proposal planning

· Managed subcontractor text integration and Proprietary isolation responsibilities
· Created Team support  mechanism permitting distribution of  document  copies  to all users
PROFESSIONAL EXPERIENCE

Exceed Corporation, Lanham, MD. - 2004-2008.  Prime contractor to $69M US Department of Labor (US DOL) production contract to computerize and process 164,000 paper files.  Deputy Assistant Secretary Stakeholder commended completion with  “…completed a task thought to be impossible…!”
DEPUTY SITE MANAGER - Commended by US Dept of Labor Client for creating and managing dynamic working relations / information flow 

GenuitySolutions, Burlington, MA. - 2000-2002.  Telecommunications contractor that led $595M, 17,000 mile trans-continental fiber optics backbone installation driving a “First to Market” strategy; 

CONTRACT COMPLIANCE AND NEGOTIATIONS MANAGER
Boeing Defense & Space Division, The Boeing Company, Kent, Washington - 1985 -1999.  Industry leading state-of the-art large scale commercial and National Defense space system developer

BID & PROPOSAL “MAJORDOMO” ADMINISTRATOR - Executed “win” strategy, schedules, logistics, and author assignments for large scale engineering Response author Teams 

· Constant Watch Korean Tactical Air Control System Command Control upgrade
· Discoverer II (small radar satellite Phase I) $22 M.  Prime Contractor for system engineering, system integrator, satellite subsystem design; multiple  teaming /  subcontract partners
· Large content  and value Proprietary . Prime Contractor - system engineering, integration;, subsystem design integrator; multiple teaming partners 
· Small content and value  Proprietary . Prime Contractor-  system engineering and integration, data base management.  4 teaming partners
·  “R21” medium sized satellite value ~$500 M.   Infrared imaging supporting land use and farming - Prime Contractor for system integration, satellite data collection, product development and marketing. 4 partners
US AIR FORCE – Intelligence Information and system analysis Manager

